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February 2019 Edition

 

Editor’s Note 
Much has happened since we last published our 
newsletter.  
 
In September, we saw the successful launching of the 
Aid to Life program in Lagos State at the Agege Local 
Government area where we were able to reach out to  
over a hundred people  to help them understand how 
Montessori can be used at home with their children. In 
November, we held our first professional development 
seminar with a focus on carrying parents along with 
their children’s learning in a Montessori environment.  
 
In the coming months, we will be at the AMI AGM in 
April, we will be holding our own AGM in Lagos in 
June, we will be supporting the the Montessori Study 
Centre, as they run the Montessori in the Home 
seminar in April as well as prepare to run the first AMI 
3-6 Diploma Course in Nigeria, starting in June 2019.  
 
Sooner than all of these activities, we invite you to 
support the efforts of the Aid to Life subcommittee as 
they run another 3 day seminar at the Ikorodu Local 
Area in February.  
 
As a result of our diverse membership and 
partnerships, we are happy to include the writings of 
Esther Oyekanmi, who is a human resources 
practitioner and who has written about recruitment. 
We have also included Karin Slabaugh’s response to 
Christine Laubin’s musings about Constancy and 
Consistency. A book review has been included of Dr 
Montessori’s book ‘Maria Montessori Speaks to 
Parents’.  
 
Enjoy reading!!! 

Effective from March 2019, you can place your orders 
for Heutink (Neinhuis) Montessori materials and Dr 

Montessori’s 
publications from 
Montessori Pierson 
Publishing Company 
through the 
Montessori Study 
Centre. Details of how 
you can order will be 

published shortly. In the meantime, you can place 
your orders through membership@fmen.org.ng. 
Remember that we are offering an amazing 30% 
discount on materials from Heutink (Neinhuis) 
Montessori and a 20% discount on the books. We look 
forward to receiving your orders. 
 

 

 

Please email questions or comments on any of the 
articles to info@fmen.org.ng 
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_____________________________________ 
 
 

Recruiting Right – Safeguarding the Child 
Esther Oyekanmi 

 

A popular African adage says: ‘It takes a village to raise 
a child’ – meaning that it 
takes an entire community of 
different people interacting 
with children in order for 
a child to experience and 
grow in a safe environment. 
We all have a part to play in 
ensuring that every child in 
our care is safe, and we need to do our part. 
 
I began my career as an HR professional over 14 years 
ago in the consultancy industry and then, in 2016, I 
decided to pursue my long-desired interest in the 
Montessori pedagogy. My interest in Montessori 
pedagogy began out of a deep passion I had 
developed for child education and my intent for 
impacting the lives of the younger generation. In 
recent times, while pursuing my Montessori Diploma, I 
found myself as a ‘trailing spouse’ in the educational 
industry and working within the HR department of a 

large co-ed institution and my experiences and 
observations from this role has inspired this write-up. 
 
It goes without saying - the right person in the right 
role is for the overall best interest of the child(ren) 
within any school environment and this is extremely 
crucial, more so especially in the times we are in. It is 
absolutely critical that the child(ren) entrusted into 
our care are in safe hands, with carers who have direct 
and indirect access being properly vetted before 
hiring. 
 
Creating a culture of safer recruitment and adopting 
recruitment processes which help to identify or defer 
people who may abuse children (abuse in form), must 
be the top priority for everyone in a school 
environment. Not only is this necessary for the school 
heads, proprietors and governors, but also for the 
teachers, teaching assistants, administrative staff and 
support workers who will play one role or the other 
within the school environment. Having a robust 
system which has the child’s safety at the heart of its 
processes must be embedded in the entire make-up of 
the school. 
 
At the point of making the decision to hire new staff, 
whether it’s security staff, a bus driver or headteacher, 
such decisions should be based on a combination of 
checks, evidence, references and information 
gathered at the interview. Nothing must be taken for 
granted! 
 
Checks and evidence 
It is good practice to conduct a variety of checks on 
individuals who will be working with the children in 
our care. Depending on what part of the world we 
reside in and subject to governmental requirements 
these checks can be wide-ranging, however, there are 
two basic ones which are recommended as best 
practice: 
 
▪ Police Checks: This is particularly important if 

expatriate teachers or teachers who have worked 
in other countries are being hired. It is quite 
common now to find teachers applying to teach 
abroad because they are barred from teaching in 
their own country (for various offences) and are no 
longer able to practice their profession in their 
country. Therefore, they seek safe havens outside 
of their own country, hence requesting all new 
hires to produce a police clearance certificate is 
important and cannot be underestimated. 

 
▪ Medical Checks: Sickness and disease are not 

always physical or visible. Symptoms of 
transmittable diseases like tuberculosis, HIV, 

If again, modern customs are felt to be 

degenerate, and the revival of older ones is 

desired, nothing effective can be done except 

through the children. Nothing can be expected 

from adults. To influence society we must turn 

our attention to childhood.  

 
Dr Maria Montessori, Basic Ideas of Montessori’s Educational 

Theory, ABC Clio Limited 
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Hepatitis A, B, C, meningitis, etc are not obvious. 
Requesting a doctor’s certificate showing a clean 
bill of health is also best practice. This is another 
step in helping to create a safer, healthier 
environment for the children. 

 
References 
An ideal way to gather information on potential 
employees is by taking up previous employer 
references as well as personal references. The 
information gathered through a reference form should 
not focus only on performance, attitude and general 
disposition but also experience with children and prior 
knowledge of the applicant regarding any known 
issues or criminal incidents which may be worth 
flagging up. It can also be a go-to place for future 
enquiries. 
 
References, where possible, should be taken up prior 
to an interview – to form part of the interviewing 
process and should be a confidential reference and 
not an open reference (to whom it may concern). 
 
Interview 
The best opportunity to assess an applicant is at the 
point of interviewing, provided the interviewing 
process is properly conducted. That said, a number of 
‘wrong’ applicants have slipped through the 
interviewing net on many occasions simply because it 
(the interview) is not always the best way to tell if a 
person has an ulterior motive. 
 
Social Media and Search Engines 
Little can be hidden in these days of Google, web 
engine searches and social media. People put their 
lives out there on various platforms (knowingly or 
unknowingly, intentionally and otherwise) for all to 
see, and this information is open to all. Running a 
simple search on a potential hire can often reveal a 
lot. 
 
While not all the steps mentioned above may be 
practical to implement in all settings, they are best 
practices which help to reduce the risk of ‘wrong’ 
hiring into the school environment. 
 
Finally, it should be 
paramount on everyone’s 
heart that a children’s 
house should be 
safeguarding the child(ren) 
in its care.  
Esther is working at the British 
International School in Saudi Arabia. 
 

 

 

 

 

…..the things we go through……

 
My dear sister 
 
It was really good to read your email and I have been 
dying to reply but boy! There just has not been enough 
hours of the day to fit all in.  And....I think i am getting 
old…the other day I spotted a few grey hairs and I 
never marry o!  ....but no worries, hmm?…one day at a 
time. 
 
My first week went well considering we had so many 
new children and three out of five teachers were new 
teachers.  We had a few weepy faces on the first day 
but they settled pretty quickly.  The second day went 
okay as well but I think by then the children had come 
to have an idea that they could try pulling stunts with 
us.  I had a particularly hairy morning with this well-
endowed child of just under 3 on Wednesday.  The 
child who had strolled in happily the previous two days 
decided she wanted to return home with Dad.  I told 
Dad not to worry and that he could leave and I bent 
down to pick the child.  As I did this, I am certain I 
heard the Dad snigger as he walked away.  I tried to 
lift this girl.....sister, I could not.  She was HEAVY and 
STRONG!  She was a force of gravity on her own.  I 
eventually carried her screaming and struggling into 
the class.  She threw herself on the floor and I calmly 
spoke to her about not hurting herself.  She started 
acting like she was fitting but nothing really 
happened.  When she saw she was not getting a 
reaction from me, she started undressing.  At first, I 
ignored her cos it was just her cardigan.  Next, she 

QUIZ 
1. When was Association Montessori Internationale formed? 

a. 1952  b. 1907  c. 1974   d. 1929 
2.The first international Montessori Congress was held 
in…………………….. 

a. Italy      b. United Kingdom     c. Denmark    d. USA 
3. Dr Montessori was nominated for the Nobel Peace Prize 

a. 1 time     b.  2 times       c. 3 times     d. 5 times 
4.Dr Montessori was confined in this country during the 2nd 

world war 
a. China    b. India        c. The Netherlands       d. UK 

5. Last major publication of Dr Montessori 
a. The Formation of Man 
b. The Absorbent Mind 
c. Psychogeometry 
d. From Childhood to Adolescence 

Answers on page 6 
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took off the straps of her dress... I thought to myself 
'Otio, this cannot happen, what will other parents 
think when they see a half-naked child screaming on 
the floor?!'  Panic started to set in.  Trying hard not to 
show this on my face,  I talked to her again and tried to 
get her to put on her dress.  This girl refused.  When 
she saw she had my full attention, she moved on to 
pulling off her leggings.  At this point I summoned my 
strength and carried her to one corner in the room and 
told her point-blank that it was not acceptable 
behaviour. Could she be bothered? Mba o!  She kept 
on screaming and when my ears got tired, I took her to 
the Assistant Directress  at the breakfast table and I 
offered her some porridge.  Do you know what? She 
kept quiet and sat down.  It was at this point that I 
remembered that one of the older staff had said that 
she was a 'healthy eater' and that we needed to limit 
her intake.  The next day, she came in screaming and 
struggling as well but ‘wised-up’ me just took her to 
the breakfast table and offered her breakfast.   
 
Chikena, that’s where it all ended.  I spoke with my 
other team mates about what I had noticed and we 
decided that we would not use food as a weapon but 
we were grateful that it helped calm her down.  We 
decided that we would limit her intake to two helpings 
tops and ensure she took more fruits and vegetables 
during the day.  Sadly though, I got an email from 
parents today saying that they want us to limit her 
intake to THREE helpings.  Then we will say children 
are obese in this country.  Sad! 
Article submitted by a Children’s House Directress! 
 

 

Book Review 

 
 

 
 
 

 
 
 

 
Maria Montessori Speaks to Parents 

Noyenum Emafo 
 
Simply put this is a small book with a collection of 
articles from Dr. Montessori to parents about 
parenting.  

 
It serves as a guide for parents who are unsure of 
what type of school they want for their child. And 
gives a good explanation to parents about the things 
their children do and why they do it. 
 
Maria Montessori explains that we must nourish the 
child’s mental and moral growth by giving him 
activities. The same way we nourish the child’s body 
so that it grows. She emphasises that “children learn 
naturally through activity and their character develops 
through freedom”. 
 
For a child to have a safe and strong foundation he 
must fix his mind on the world around him with real 
life activities and not lose himself in fairy tales. She 
also explains a very simple activity most of us have 
seen children participate in; dropping a toy and the 
adult picks it and the child drops it again. This is 
repeated several times until the child is tired. We 
often hear the adult express frustration and take the 
toy away, Maria Montessori explains in this book that 
the act of taking the toy away is an example of the 
adult being an obstacle to the child’s learning, as the 
child is simply making a discovery of how his hands 
work. He is watching his fingers and developing his 
muscles. We are to stand back and allow and observe 
growth and not be an obstacle to it. As this is a 
moment of discovery for the child. 
 
She encourages parents not to be too quick to 
discipline. In this book she explains to parents some of 
the simple activities that children need and implores 
us to observe and learn. Children at play are working, 
this is contrary to parents views that play is without 
purpose. A young girl dressing and undressing her doll 
is learning many things, she is developing her fine 
motor skill, learning to concentrate, and a sense of 
order is being established. 
 
The child does not need expensive toys or a nanny to 
do everything for him, he should be allowed to turn 
play into profitable work that is suited for his needs.  
 
Dr. Montessori spent a lot of time observing and 
learning from children and she encourages us to do 
the same. 
 
The book is loaded with lovely pictures of children 
engaged in various activities and it is a must read for 
all adults - parents, prospective parents and teachers. 
 

Noyenum Emafo runs Casa dei Bambini and Lekki 

Montessori Elementary Schools in Lagos.  

Maria 
Montessori 
Speaks to 

Parents 
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FMEN successfully launched the Aid to Life Outreach 
in Agege Local 
Government Area of 
Lagos State on Monday, 
24th September 2018. 
The 3-day Parents' 

Training sessions started off with an Opening 
ceremony attended by officials of the Lagos State 
Universal Basic Education Board (SUBEB), staff of 
Agege Local Government Education authorities and 
our Honorary President. Honorary Ronke Soyombo. 
The Parent training sessions were held over 3 days and 
ended on Wednesday, 26th September 2018. Talks 
were given on how to support a child's natural 
development at home in 4 areas; Communication, 
Movement, Independence and Self-Discipline. 
 
Participants were given handouts and materials to 
support and continue their learning at home. With the 
support of our sponsors, we gave refreshments to 
every participant every day of the training and gifts of 
household items for their use at home. On the last 
day, we gave out 132 certificates of participation for 
people who attended everyday of the 3-days training. 
 
WHAT NEXT? 
Following the success of the maiden edition, we have 
approval from SUBEB to hold Aid to Life Parents' 
training sessions in 3 other local government areas; 
Ikorodu, Alimosho and Kosofe LGAs of Lagos State. 
 
We plan to hold the next set of Aid to Life Parents' 
training sessions in Ikorodu local government 11-13 
February 2019. 
 
HOW CAN YOU BE A PART OF IT? 
The Aid to Life Parents' training is an outreach 
initiative of FMEN. The target audience are the 
parents of children 0-2 years old who do not have 
access to child care or cannot afford child care. The 
training sessions are designed to give the parents the 
knowledge to support the natural development of 
their child at home. 
 
One of the ways you can support this outreach 
program is by helping to raise funds to enable FMEN 
continue to hold free Parents training sessions. The 
second is to volunteer your time to assist at any of the 
training sessions planned to hold during the year. 
 
Do get in touch with Yinka Awobo-Pearse, the Aid to 
Life Coordinator at (treasurer@fmen.org.ng)  to 
further discuss how you can support this initiative.  
 
Thank you 

 
Participants at the Professional Development Seminar in November 
From left: Adeteju Ogundola, Susan Sampson, Sandra Onwunyi, 
Bola Benson, Yinka Awobo-Pearse, Toyin Adesanya, Abosede Jimoh, 
Aderayo Gbadebo-Chinonyerem 

 
 

In our last newsletter, we published Christine Laubin’s take on 
Constancy and Consistency with the under threes. Find below a 
response to Christine’s article. 

Constancy and Consistency – Karin Slabaugh 
Christine, 
Your thoughts are priceless, it brings us back into 
ourselves and values what 
we have inside us as an 
inner environment that is 
the emotional "bath" or 
environment we present. 
Consistency of our 
commitment to emotional 
balance or equanimity, not 
reacting, offering loving 
kindness ... and now that we 
understand mirror neurons we see clearly why our 
emotional space is truly important for the littlest one's 
security and well-being. Constancy of observation, 
constancy of presence, which I too feel, like you Yovanka, 
is much harder in the fast pace of the IC, but perhaps is 
more important for the younger ones, to create the sense 
of security that lets a person explore freely. 
 
I always talk to parents about how important it is that the 
2 year old has a consistent life until the mind has the 
ability to understand ideas. 'Time for bed' is an idea, 
'Today is Monday' is an idea, but a consistent bedtime 
routine or a weekly schedule that offers consistency is 
concrete experience, and thus a kind of knowing or 
"knowledge" that the child can understand (embodied). A 
very concrete example we all can relate to is when a 
program is MWF or is TuTh - how different that is for a 
child of this age than a 4 or 5 day a week program, and 
that the program that is every other day leaves this child 
wondering in the morning, "where am I going today?".  
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This is very much about the sensitive period for order, or 
orientation, and you could look in "The Secret of 
Childhood" chapter 8, Order, however the English 
Ballentine edition I have is poorly translated and gives a 
different meaning to what Montessori said in Italian: 
"Uno dei periodi sensitivi piu' importanti e il piu' 
misterioso e' quello che rende il bambino sensibilissimo 
all'ordine. Questa sensibilita' si manifesta gia' dal primo 
anno di vita e si prolunga anche durante il secondo". 
Perhaps the Spanish translation is accurate. I understand 
this sentence to mean: One of the sensitive periods that is 
the most important and the most mysterious is the one 
that renders a child extremely sensitive to order 
[read:  constancy and consistency]. This 
sensitivity manifests itself in the first year of life and 
continues into the second year as well."   
 
The English I have says: "This sensitiveness appears in the 
first year and continues on through the second year" and 
by saying that the appearance of it is in the first year of 
life does not convey the idea that this sensitivity is the 
inner compass by which the child navigates through life 
from the moment of birth onwards, and critically 
speaking, until the age of 2 or 2.5. One example in my 
training was the newborn that had a nurse who bathed 
her every day at the private maternity clinic in Rome, 
washing her from head to feet. On day 5 or 6 (the clinics 
in that time helped the mother through the first 7 or 8 
days) a different nurse gave the baby a bath and started 
washing her from her feet first and continuing up to her 
head and the baby cried and cried, finding this change to 
be too much to bear. Grazia has talked about many more 
examples that she or other newborn assistants 
experienced first hand showing that the newborn's 
sensitivity to consistency is extremely high.  
 
The importance of consistency and constancy from the 
very start of life helps us understand why so many 2 year 
olds are 'deviated', though I don't like that word at all, 
better said, disoriented, confused, and frustrated, not in 
'the flow' of natural development, because they have 
lived a life so far that did not take into account these 
two importanissimo aspects of how their life must "feel" 
to them in order to feel safe. I had to look up these two 
words to write this email, so thank you Christine and 
Yovanka for bringing up these two aspects of the basic 
needs of children from birth to two. 
Best, Karin 
Karin is 0-3 trained and has had over 20 years experience in the 
field. More about her work can be found at www.cosmictask0-
3.education 

 

Dates to take note of 
 
 
 
 

FMEN Annual General Meeting 
You are cordially invited to the second Annual General 
Meeting of the Foundation which will hold on 
Saturday 8th June 2019 from 11am to 1pm.  
 
₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪ 
 

Join us from the 11th to 
the 13th of February 2019 
for the second Aid to Life 
parents’ training session 
at Ikorodu.  

Venue: Ikorodu Local Government Education Authority 
Methodist Primary School Complex, 23 Allison Street, 
Ikorodu, Lagos. 
Time: 9am to 12noon each day. 
 
₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪ 
 

Coffee Morning   
Take a break and join us at our 
Coffee Morning on Tuesday 26th of 
March 2019 from 10am to 12noon. It 
will be a time of getting to know 
each other on an informal basis. Please contact 
info@fmen.org.ng for more information.  
PS. You are also welcome if it’s only tea you drink! 
 
₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪ 

AMI 2019 AGM and Montessori Forum 

5-8 April 2019, Amsterdam 

 
Registration now open! 

https://montessori-ami.org/events/2019-ami-agm-events 

Answers to Quiz: 1. 1929   2. Denmark   3. Three 

times     4. India     5. The Formation of Man 
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